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National Agricultural Technology Program-Phase |l Project
Project Implementation Unit, DoF

Organization of District Level Half Yearly Workshop

There are 57 districts in the NATP-2. In the DPP there is a provision of organizing half yearly workshops on activity
monitoring at the district level during the project period. The aim of the workshop is to:

e Orient goals and objectives of NATP-2,

e Inform about the project activities to be performed,

e Modality of project implementation,

e Activities planned for the year and present status of project implementation,
e  Constraints faced during project implementation,

e Develop programs for the next year and

e Monitoring of project implementation.

District Fisheries Officer will organize the workshop having 30 participants from the Upazilas under NATP-2 in his
or her district. Presence of LEAFs at least 15 at the workshop should be ensured. For the day long workshop, the
budget limit is Taka 25,000. Line item wise break down of cost of the workshop is presented in Table 1.

Table 1: Line Item wise Breakup of Cost of the Workshop

Line items Rate No. of Total Taka
(Taka) Participants

1.Working lunch with morning & afternoon tea 350.00 30 10,500.00
2.Participants’ allowance (LEAF) 400.00 15 6,000.00
3.Chaiperson’s & resource speakers’ honorarium 750.00 4 3,000.00
4.Working lunch with morning & afternoon tea for support staff 350.00 1 350.00
5.Suppororart staff’s honorarium (1 person) 300.00 1 300.00
6.0ther costs (Banner, photocopy, photography etc) - - 4850.00
Total - - 25,000.00

The following steps to be taken for organizing the workshop:

e Fixing the date, time and venue of the workshop,

e Preparation of the workshop program and communication to the PIU,

e Fixing the resource person/ speaker and assigning the topic of presentation,
e Invitation of the resource person/ speakers and the participants,

e Preparation of the handout and banner,

e Holding the workshop,

e Keeping record of the participants and

e Report the outcome of the workshop to the PIU and concern DD.

For facilitating in organizing the half yearly workshop project related information is compiled and presented in
Appendix 1. Information provided in this appendix will help the chairperson and respective resource persons in

preparing their presentation.
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